RISK & VALUE DRIVER ASSESSMENT

Optimise Your Business for Growth,
Resilience & Higher Market Value
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Every business has a unique mix of strengths and INSIGHTS TO DRIVE

vulnerabilities. The Risk & Value Driver Assessment offers a

comprehensive, 360° view of your business — going beyond E F F E CTIVE D EC I S IO N S

financials to identify the key factors impacting your

performance, resilience, and market valuation. * Comprehensive Business Risk Profile

e Critical Risk & Value Drivers across 10 key

Whether you're planning for growth, preparing for a sale or categories
transition, or simply want greater control over your
business's future, this assessment provides the clarity and
insights you need to take purposeful action.

WHY BUSINESS OWNERS

CHOOSE THIS ASSESSMENT IS THIS ASSESSMENT
Spot Risks Early RIGHT FOR YOU?

Identify operational, financial, and market risks before they
become costly. It is ideal for business owners who are:

¢ Financial and Non-Financial Performance
¢ Scorecard Benchmarking against Best-In-
Class

Boost What Adds Value
Understand and enhance the drivers that contribute most
to profitability and business value.

Improving profitability and performance

Preparing for growth, sale, or succession

Seeking to increase business valuation
Make Data-Driven Decisions

Use structured insights and industry benchmarking to
guide confident, strategic choices.

Wanting more clarity on what's working —
and what’s not

Walk Away with a Clear Plan

Receive a tailored, easy-to-action report highlighting your Strategy360 By I(_l.:O"inS
ume

business’s strengths, gaps and opportunities.

DISCOVER THE RISKS HOLDING YOU BACK AND THE DRIVERS PUSHING YOU
FORWARD. TAKE STEPS TOWARD A STRONGER, MORE VALUABLE BUSINESS
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